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Challenge:
   • To build 192 high-end condominiums in the heart of 
      a major city.
   • To obtain and secure specialty materials with a 14 
      week lead time.
   • Eliminate damage and shrinkage of fi xtures.
   • Reduce construction site storage and clutter.
   • Keep subcontractors on schedule with on-demand 
      deliveries of necessary materials.

Solution:
    • Contractor shipped items directly to PODS’ Storage 
       Centers and packed the fi xtures into PODS 
       containers according to their install schedule.
    • Items were safely secured and insured at PODS local 
       Storage Centers.
    • PODS® deliveries were coordinated locally 
       supporting on-time scheduling requirements. 
    • Deliveries were made, offl oaded and installed same 
       day resulting in increased productivity.
    • Ambient light in the container made for ease of 
       use and reduced workman’s comp issues.

Results:
    • Materials arrived on-site as needed.
    • Installation completed on schedule.
    • Subcontractor always had necessary materials.
    • PODS containers eliminated damage, stolen product 
       and the need for on-site security.

© 2007 PODS Enterprises, Inc.  PODS® is a registered trademark of PODS Enterprises, Inc. All Rights Reserved.

PODS provided 100% on-time delivery.

PODS Storage Centers provide a consolidated 
staging environment, saving time and money.

Worldwide General 
Contractor Case Study

Bovis Lend Lease, one of the world’s leading 
project management and construction 
companies, required timely delivery of multiple 
materials to ensure project success.
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